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From the desk of Hamish Hansford.  
Head, Cyber and Infrastructure Security Centre 

Welcome to 2023! It’s going to be a 

big year for cyber and infrastructure 

security. 

A key focus as we start the New 

Year is ‘uplift’ – uplifting the security 

and resilience of critical 

infrastructure, but also uplifting 

Cyber and Infrastructure Security 

Centre (CISC)’s support, guidance 

and engagement with you. 

Having come together in late 2021 as a Centre, and setting the 

foundations for success across 2022, I am confident 2023 will 

be the year CISC hits its stride as a mature partner and best-

practice regulator. 

To support this dual mandate, we completed an internal 

restructure late last year – streamlining our functions into two 

Divisions: the Partnerships, Planning and Cyber Response 

Division, and the Security Regulation Division. With this new 

structure, owners and operators can have greater confidence 

and clarity in their interactions with us. You can read more 

about our senior leadership team and their roles on our website. 

Our public webinars on risk management resume in February, 

with a look into personnel and physical security risk. Sign up to 

ensure you don’t miss any of this important series. 

In March, we’ll mark 18 months since the establishment of the 

CISC by hosting Cyber and Infrastructure Security Conference 

’23 – the first in what we hope we will be a highly valuable 

series of annual events hosted for the benefit of owners and 

operators. Physical seats are limited, so express your interest in 

attending today. 

Throughout the year, we’ll be continuing the revitalisation of 

the Trusted Information Sharing Network and looking to 

partner with industry on new ways to shared trusted, sensitive 

information – including though our capacity to partner with 

you on exercises that can test skills, assumptions, and 

preparedness. 

We’ll be increasing the number of advisories and alerts we 

issue throughout the year – ensuring the insights we have and 

the developments we see are shared with those that need them 

most: you. 

I’ll also be launching a program of events for CEOs, 

Chairpersons and Board Members – engaging with them 

directly to ensure they have the information and context they 

need from us to keep their organisations secure and acquit their 

obligations. 

Taken together, these activities will ensure we’re a partner you 

can trust to help manage and mitigate risk to your operations. 

In all of the engagements I’ve had over the last 12 months – 

I’ve been heartened to see that the overwhelming majority of 

owners and operators are keen to engage with us on these 

terms, and are proactive in meeting their regulatory obligations. 

Our continued focus on education and awareness will continue 

in the regulatory space including living our five regulatory 

principles. They are: 

1. Focus on risk 

2. Promote voluntary compliance 

3. Be accountable, fair, and transparent 

4. Act consistently 

5. Act proportionately  

Our approach to regulation will continue to be driven by a desire 

to see regulated entities understand and manage their own risk, 

with CISC as an industry resource. 

As I said, 2023 is going to be a big year for cyber and 

infrastructure security! 

I’m glad you’re on this journey with us, and I look forward to 

working with you to safeguard the ongoing security and 

prosperity of the nation across the next 12 months.  

Hamish Hansford 

Head, CISC 
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